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Call to Order: 10:10
President Eric Poulin welcomed attendees with a round of introductions.  He paid tribute to Frank Taplin, a renowned librarian in Western Mass library circles.
Keynote Address 

Kathy Lussier, MassLNC

"Thorny truth about open source software, or ' we never promised you a rose garden'".

Kathy presented an overview of MassLNC, it's "birthing", focus, and service to the 3 current networks running on Evergreen open source software.  Migrating to OSS was an opportunity for libraries to gain control.  Evergreen as MA networks employ it is actually a new model Evergreen.  Kathy talked about the preactivities before implementation, the challenges and constraints, efforts to find low profile but competent developers, and the lessons learned. Development is a key function of the organization, and she noted that customization is possible but it may not be or become part of the core.  CW MARS has had the most trouble in implementing the software and that may be attributable to the size of the network. 
She answered questions regarding extendibility, new release impact on training, bandwidth reduction.  Presently, a few non OSS networks have inquired about OSS but she does not see total conversion in the near future.  With regard to a statewide One Card effort, she said MassLNC could work towards supporting it, but could not take any lead.
The MassLNC grant ends June 30, 2013 but it will continue with funding from the networks and a new governance structure.  There will be a central coordinator. Governance policies are currently being developed by the Board.  A part time developer will likely be added in  FY 14.  MassLNC will be a leader in OSS (ie Evergreen) adoption. 

Her powerpoint presentation will be made available on the WMLA website. 

Break 11:20

Business Meeting  11:33
Secretary, Lynn Kleindienst, Minutes of April 12, 2012.
Motion to approve Bonnie Isman, Chris Lindquist.  Passed.

Treasurer's Report, Susan SanSoucie

Motion to approve Chris Lindquist, Betty Johnson. Passed.
Pres. Report, E. Poulin

Eric emphasized the collaborative activities of WMLA, work to maintain the MLS Whately building,  efforts on behalf of appointment of 2 Western Mass commissioners to MBLC,  Big E partnership and summer reading programs,  participation in statewide advocacy training, as well as Legislative Breakfast support, and creation of 4 Frank Taplin Memorial MLA scholarships.
In FY 13 WMLA hopes to bring back the Bus for MLA Legislative Day and will continue the Legislative Breakfast program.  A small libraries tour is on the agenda for spring.  Polling the members, all seemed to feel WMLA should continue with its focus, but that it needed to do more PR on behalf of the organization.  One suggestion was offering programs like author talks.  Incoming President, Chris Lindquist, offered that he would like to conduct of survey that would help guide WMLA in its activities.

MBLC Report, Rob Maier

· 2  New Commissioners both from Western MA

· MBLC Resource Sharing Initiative - pursuing the Douglas County (Colorado) model in an e-book pilot project spear headed by 5 alpha libraries (Westfield Athenaeum) which will then recruit 9 additional libraries.  Effort will be launched in spring 2013.

· Statewide one card initiative incorporating a "discovery" platform

· MBLC committed to advocacy  which is a change from past

· Commitment to Western MA libraries with MLS presence

· Legislative Agenda :
FY 13 Budget request same as past year

    
State aid to public libraries emphasis


Increase funding for Boston Public Library/Library for the Commonwealth for statewide digitization 

Full funding for Line Item 9506 which supports cost of small libraries (under 10K pop) to participate in 


automated networks and initial membership in those networks, and the statewide E-book platform

Nominations, D. Bruneau

Deb presented the slate of Officers for FY 13 for approval to the membership.  See attached.

Motion to approve,  S. SanSoucie, M. Kronholm.  Passed.

Membership, B. Isman

There were 87 active members in FY 12, but WMLA has combined mailing lists of over 300  current and past members.  Bonnie noted that FY 13 renewal notices will be going out via WMLA's Constant Contact e-mail service,  website, blog and listserv announcements as will as USPS mail in the next weeks. 
New Business 
Frank Taplin Memorial MLA Scholarships, J. Ramsay

John called to mind the historic role Frank Taplin played in western Mass library circles and remarkable contributions he made during the course of his career.  Frank died in May 2012, and the Board of WMLA thought it was only fitting that the four new MLA Conference Scholarships be named in his honor.  These scholarships will be offered on a yearly basis.

Incoming Pres., Chris Lindquist

Chris gave a list of five focus points for coming year

1. engage members, perhaps a survey

2. continue pressure on MLS to maintain WM presence

3. be a forum for interactivity

4. maintain and strengthen statewide advocacy leadership role

5. have some fun

Motion to Adjourn, 12:36 PM, L. Kleindienst, Betty Johnson.  Passed.
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