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Call to Order:  2:12 PM
Present:  E. Poulin, C. Lindquist, L. Kleindienst, S. SanSoucie, B. Isman, J. Carlson, J. Craig, B. Johnson, 

J. Ramsay, J. Resnick.

Reports:
Secretary, L. Kleindienst.
J. Craig made several corrections to Education Committee Report.  

Motion to accept with corrections, J. Ramsay, C. Lindquist.  Passed.
Treasurer, S. SanSoucie

Balance as of 1/10/2012 $13,668.54.  Still do not know balance of  Humphry Fund when it was transferred as part of WMLA treasury.  J.  Resnick noted that the Region used to receive $100 each year for professional development collection acquisitions.  Sue will try to contact Jerry Davis once again; if can not ascertain the exact amount, Board will set aside a designated amount.

Motion to accept report,  L. Kleindienst, C. Lindquist.  Passed.
In a side discussion to the report, J. Resnick noted that the holdings of the WMRLS professional collection are in MASSCat, which is a catalog created to serve the needs of mostly small PLs and school libraries which cannot participate in the larger Networks.  J. Ramsay will contact L. Coakley to request a link to MASSCat be placed  on the WMLA website.
President, E. Poulin

Efforts to connect with CCILA leadership have not been successful to date.  However, Eric will be attending conference on Cape soon and hopes to make contact then.  After PVAAL's initial broach to WMLA about joining forces  by Deb Levheim, nothing has been heard.   A discussion of PVAAL ensued, and no further action will be taken at present.  That discussion lead to further discussion of forming relationships with UMASS and  the Simmons Program here in Western MA in order to take advantage of programming they might offer which WMLA might be able to promote, sponsor, support, etc.   J. Resnick will contact Jay Schaeffer at UMASS and Eric will contact Terry Plum.
Eric reported he had received an invitation from MLS about a meeting in Worcester on January 27, 2012 to plan for Continuing Education programming.  John Ramsay noted that he thought this was more on what he had previously reported with regard to advocacy training initiative.  Both Eric and John will attend this meeting.
Current Business
· WMLA received a notification from the Secretary of the Commonwealth's office to the effect we had failed to file Annual Reports for 2005, 2008, 2009-11 in accordance with state law.  This could result in revocation of our non-profit corporation status.  L. Kleindienst has prepared the needed reports, but the report for 2008 needs to have some blanks filled in.  J. Resnick believes she has that information and will forward to LK.  Once received the reports can be sent along with the required filing fee of $15 for each report for a total of $75.00.  LK also noted, that these reports are supposed to be filed by November 1 of each year and that they need to reflect the Board as of that date.  Additionally, in the future these reports can be filed online.
· Lynn Kleindienst received notice from Parker & O'Grady that we need to report to the IRS the name change and also to file Form 8822 for change of address.  Cheryl Parker was kind enough to send a model letter for the name change.  All of this paperwork is ready to be mailed.  
· Legislative Breakfasts:  Lynn Coakley had previously e-mailed a suggested Talking Points doc for Board review, which E. Poulin and J. Resnick had further modified.  Discussion of the Talking Points led to the need for a Fact Sheet which B. Isman offered to prepare.  J. Resnick & E. Poulin will combine both docs as model for Breakfast speakers. It was agreed that it is critical to emphasize the MBLC Legislative Agenda and in particular the increase to Library Technology & Resource Sharing  Account (7000-9506).
· Reimbursement for Berkshire carpooling to Western MA Legislative Bus pickup sites.                                                        
            Motion: that drivers of carpools coming from the Berkshires to the Legislative Day Bus pickup sites be  

            reimbursed for roundtrip mileage at the federal rate, and that said carpools should be of two or more 

            individuals.
            B. Johnson. S. SanSoucie.  Passed.
· MLS Update.  As there has been no meeting since WMLA's last meeting, Betty Johnson had no report.  She did remark on the need for responses being made to the MLS Strategic Planning Survey.  Jan noted that MLS had put out a request for volunteers to serve on focus groups and ongoing committees.  After brief discussion, it was decided that WMLA should offer to participate in whatever way deemed appropriate and that C. Lindquist would send letter to Greg Pronevitz to that effect.

Committee Reports  
· Membership, B. Isman:  Combined membership for FY11 & FY 12 stands at 137 and includes both individual and institutional members from all 4 counties.  Donors are automatically entered as members.  Membership forms will be distributed at the Legislative Breakfasts and legislators will be encouraged to join.
· Education, E. Poulin, J. Craig:  Michael Colford will be the speaker at the Spring meeting.  Board needs to keep a focus on technology.  S. Keech, formerly of  WMRLS, launched a training business this past year and has been conducting sessions at cost in local libraries.  L. Kleindienst suggested that helping our smaller libraries to fund such sessions might be an appropriate use of funds.  Shirley will be invited to March meeting to discuss these opportunities.   Possibilities are working with MLS and using MLS Whately as training facility.  As an outgrowth of this discussion J. Carlson volunteered to monitor MLS training schedule and to identify where sessions are being held.  

New Business
As Lynn Kleindienst will be away for the February and March meetings, John Ramsay volunteered to keep the minutes for those two meetings.

Motion to Adjourn 3:48, J. Carlson,  B. Johnson.  Passed
Secretary,
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